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Small Business Leadership

Benefits of Small Business Leadership

. Grow business fmancially

. Build empowering relationships

. Attract attention to important causes

. Have a more positive impact on the people around you

Myths of Leadership

. Leadership is a rare skill

. Leaders are born, not made

. Effective leaders are charismatic

. Leadership exists only at the top

. Leaders control, direct, and prod

Small Business Challenge

. Businesses fail at an alarming rate

. "The Law of the Lid" - Business growth is proportionate to leadership
ability

. Responses to your Key Moments will determine level of effectiveness

. The healthiest leaders move from fear-based leadership to integrity-
based leadership

. Integrity might be defined as "behaving consistently with one's
values"
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What are You Looking At?

. The importance of vision

. Which comes first, the leader or the vision?

. Five Leadership Roles: Technician, Manager, Architect, Trailblaz
and Coach

. Controlling leader vs. empowering leader

Bridging the Gap by Communicating

. Leadership leverage

. 2 -way communication vs. 1 - way communication

. Engage in active listening

. Ask for feedback

. Communicating ten times over

Building Coalitions

. Defme your outcomes and benefits

. Engage the right Talent

. Grow the coalition strategically

. Work as a team



Five Roles of the Leader

Technician. High degree of technical proficiency. Sought by others for expertise
. Uses analytical tools to diagnose problems. Good at troubleshooting. Likes to fight fires. Makes decisions quickly.

Manager. Plans and schedules work. Directs resources to accomplish work. Sets daily goals and priorities. Measures progress. Completes reports. Runs meetings. Maintains discipline.
Architect. Documents and standardizes

. Aligns systems to vision. Analyses and improves methods. Challenges practices. Reinforces culture. Benchmarks with others.
Trailblazer

. Analyzes the environment. Articulates vision. Translates vision into objectives

. Communicates and enforces boundaries. Interfaces with others outside. Encourages risk-taking..
Coach. Sets standards for performance. Empowers people to make decisions. Provides information and training. Evaluates abilities. Acts as mentor. Conducts performance evaluations
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